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Covid-19 : Plan for Returning to School      	

 Eldersfield Lawn CE Primary School                          		                                                    Date: 14.5.2020

Principles:
1. To facilitate the safe return to school of pupils, initially in Reception/Year 1/Year 6 before the end of the Summer Term
2. To support vulnerable pupils in receiving access to school and continue to provide childcare for critical key workers, as directed by the DfE
3. The deployment of staff should be fair, and all decisions should be transparent.
4. Open and clear communication to all stakeholders, particularly parents/carers, is essential to the successful and smooth reopening of schools. 
5. The emotional well-being of pupils and staff is a priority, and this must be a focus for all decisions made.
6. The school offer adheres to guidance from the DfE.








Overview:
From 1st June (subject to Government confirmation) School will extend its lockdown provision to include Reception, Year 1 and Year 6 with the ambition that additional year groups will access provision before the end of the summer term. Year Groups will be split into two groups A and B – Group A will access school on Monday and Tuesday; Group B on Thursday Friday. Wednesday will be a changeover day, when additional deep cleaning will take place.
Support for vulnerable pupils and critical workers, will continue to be provided as a supervision service.

Organisation and staffing
	
	Action
	How
	Role/
Name
	Other contacts
	Notes

	1
	Organisation
Organise the school in light of Government advice 
Timings of the day?




How will children enter at the beginning of the day? 




How will break and lunchtimes be managed?


How will children leave at the end of the day? 


	


Timetable slots for 4 groups to start/finish school – 1 Key workers; 2 Reception;3 Year 1; 4 Year 6
(maximum of 15 children in each class group)

Through usual front gate and taken to classroom doors; parents will not enter the playground– staff deployed by these gates to manage. One parent per family, restrict staff access to car park after 8.30am, for H&S

Timetable in allocated time slots and areas for groups to play


During the half hour collection slots, a member of the SLT will communicate with class teacher via a two way radio.  Children will be sent out of classroom door to be reunited with parents.
	


SLT agree timetable timeslots


Admin create arrows and signs
	DFE guidance
	https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings

	2
	Prior to Opening
How and what will we communicate to parents?


What information will go on the website?

Contact Class Catering 
Contact Fruit provider 
Contact Milk provider 
	
Letter detailing arrangements, with a return form for parents, to register if their child will not be attending school will be sent by email.

Relevant copies of communications to parents

Discuss lunch options, and ongoing food vouchers for FSM pupils

	
Admin/
SLT


SLT

Admin
	
Class Catering


	

	3
	Staffing
Confirm which members of staff are able to work and produce a staffing plan.




Have plans in place for covering staff who are on a 12-week isolation period and contingency plans for if this time is increased further.



Do we ask staff with conditions who haven’t received a government letter to provide a doctor’s note for their absence if they choose not to return to work?

	
Reception/Year 1/Year 6 staff deployed with Year Groups, remaining staff deployed to cover Childcare of key worker children. TA’s to work with  a single teacher to maintain ‘bubble’.


[bookmark: _GoBack]If Y5/Y3/Y2 children return, isolating teachers to plan activities/lessons, for support staff to deliver, Self-isolating/shielding staff continue to manage online teaching and extend this to children who are not in school in other year groups.

Individual conversations with staff, to understand the medical conditions that may prevent them wishing to access school, seek HR advice if needed.


	
SLT planning




SLT direct staff 





SLT

	
HR advice
	

	4
	WAC
Do we continue to offer keyworker provision between 8.00am and 5.00pm?

	
Assess need by key workers and make decision accordingly.

	

	
	

	5
	Policies and procedures
Communicate policy and procedures to staff 
	
Create, update and review regularly, ensuring all staff having been given a copy as well as copies being shared in Sharepoint.

	
SLT/
Admin
	Risk assessments/Procedures created following guidance
	https://www.nhs.uk/conditions/coronavirus-covid-19/

	6
	Finances
Submit costs of lockdown 

Ordering PPE materials –what have we decided?

	
As appropriate if compliant with guidance

Finance committee/SBM to monitor budget

Order for hand gel, gloves, aprons, face masks, spray cleaner placed.
Monitor stocks of soap and paper towels / look at hire costs of new hand dryers.
	
Admin

SLT/Admin
	DFE guidance
	https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-schools/school-funding-exceptional-costs-associated-with-coronavirus-covid-19-for-the-period-march-to-july-2020

	7
	Pupil Premium
What ongoing support would be needed for FSM families?

	
FSM entitled families, to continue to receive vouchers via Edenred if not attending school.  

Children eligible to be in school to have access to packed lunch option

Review if additional home learning resources can be allocated to PPG pupils

	
Admin/
SLT
	
	

	8
	Events
Do we go ahead with any events?





How do we manage leavers’ service?


	
No large events to be held within school e.g. sports day, summer fair.
Admin to check calendar and advice parents as needed.


Review closer to the event, may be able to have a small outdoor event, but potentially leave until end of summer holidays.
	
Admin/
SLT 



SLT/Y6 team
	
	



Health and Safety
	
	Action
	How
	Role/
Name
	Other contacts
	Notes

	9
	Cleaning
Ensure that the school is clean and that cleaning products are available.
Ensure processes are in place for cleaning during the day
	
Programme of deep cleaning in place, investigate training for existing cleaning staff.  Other school caretakers.
School to be deep cleaned prior to return,
	
Admin/SLT
	
DFE guidance
	

	10
	H&S checks
Carry out usual Health and Safety check of all areas of the school, including the outdoor space.

	
All staff to continue to carry out usual premises and playground checks
	
All staff
	
	

	11
	Systems
Before resuming normal operation, ensure all water/fire checks have been completed and the school is ready to fully reopen

Check all other systems are operational –fire alarm, emergency lights

	
SBM to communicate with PB  to ensure that all checks are up to date and that systems are fully operational.  Water testing training to be booked for PB.




	
SLT
	
	https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak

	12
	Site
Prepare classroom spaces for learning






Information posters displayed 


Endure hand sanitisers are available in all classes and spray cleaner



Speak to children about hand washing and social distancing
	
Reception/Year 1 to prepare classes, removing soft furnishings and hard to clean resources.
Consider a rolling use of resources, so they can be isolated after use, then reused 72hours later. Lay out tables and have one child per table.

Refresh the good hygiene poster; handwashing posters

Stocks kept in class, cleaner locked away when not in use and used regularly by class staff to clean surfaces several times a day. 


Continue to remind children of good hygiene and hand washing rules. Hand wash as soon as they arrive in school, before eating, after playtimes, between activities.  
	
LK






Admin


CTs




CTs/
Support staff
	
DFE
	

	13
	Infection control
Communicate infection control measures to staff.


Do we allow any visitors into the school?



Do we allow any governors into the school?



Do we allow any professionals into the school?
	
Reinforce principles of hygiene measures. Clear guidance on how to manage pupils/staff who develop/display symptoms in school.

Only authorised pre-arranged visitors in school. E.g. contractors carrying out work implementing safe distancing practices

Where possible hold virtual meetings, only essential face to face meetings to take place in school

Essential meetings/provision e.g. EHCP professionals, SALT, Social Workers and EIFS – all must confirm they understand they must wash hands when they enter, and adhere to safe distancing within school. They must confirm before entry they have no symptoms
	
SLT



Admin/SLT



SLT



SLT/
Admin
	
	
Have as a standing item on weekly briefing for staff










Set up an aide memoire of questions to as visitors before gaining entry to school

	14
	Caterers/Lunches
Clean and disinfect all areas and surfaces prior to reopening and if necessary

	
Plan for lunches to be in classrooms, with all staff aware of preparing tables before and after eating. Keep cleaning sprays in locked cupboards and use when children are not in class.
	
CTs/
Support staff
	
	https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak






Curriculum
	
	Action
	How
	Role/
Name
	Other contacts
	Notes

	15
	Summer term curriculum
Plan a sequence of teaching/curriculum for this half term (and/or longer if appropriate to do so). 

Do we continue with our normal summer term curriculum?



What do we do about pupils’ learning whose parents want them to remain at home?

	
Review teaching offer for classes in school –Focus on basic skills in Maths and English, PE, Outdoor learning, PSHE, routines and rules. 

Review and implement an alternative curriculum, for both in-school and home learning based around Oak National Academy (ONA) resources.

Class Teachers cannot be expected to teach in class all day, then manage online teaching. The relevant day/week of lessons that will be covered in school using ONA lessons will be shared on the class pages of the school website.
	
SLT/ CTs



SLT/Subject leads


SLT/CTs
	
	Some advice here
https://www.evidenceforlearning.net/recoverycurriculum/

	16
	End of year assessments
Reinforce to staff that assessments can only be formative.
	
All formal assessments have been cancelled. Any assessments will be based on ‘on-track’ tracking prior to lockdown e.g. prior to lockdown XXXX was on track to achieve age related expectations.
	
SLT/CTs
	
	

	17
	End of year reporting
Update parents/carers with reporting arrangements

	
Reporting will be based on pre-lockdown observations. 
	
SLT/CTs
	
	The government hasn't yet published guidance on whether you'll still need to publish pupil reports during the coronavirus outbreak.
For the time being, it's safest to assume that you'll be expected to produce pupil reports as normal, albeit in a much condensed form.

	18
	Transition
Put in place transition arrangements for pupils.

Will Secondary school tutor meetings go ahead? In what form?

How will Reception induction visits be managed? Parents’ induction?






How will our moving up to the next class visit be managed?

	
Liaise with secondary schools over reporting/transition arrangements

Await guidance from Hanley Castle and other secondary schools

Virtual Home School visit slots to be arranged, using an agreed platform, with protocols in place. 
Parent Induction meeting to be pre-recorded and made available to all new parents. 
Continue to review viability of pupil induction sessions.

Review classes, decide on whether classes are to be mixed. If school fully operational before the end of the summer term, implement ‘moving on’ sessions, with opportunities for children to meet their new class teacher, where possible.

	
Y6 


Y6 


SLT/EYFS Lead






SLT
	
	

	19
	Appraisal
End of year performance management to continue.


	
Reviews to take place in September, follow guidance laid out.
	
SLT/line managers
	
	https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing

	20
	Curriculum for next academic year
Will there be any planned changes to the curriculum in light of this period of time out of school?

	SLT and Subject leads, to review essential skills, and how to modify the curriculum, to best support the children
	SLT/Subject Leads
	
	

	21
	Summer Holiday
Further home education resources? 



Holiday childcare for children of key workers?
	
Basic skills learning ideas/activities/links that can be sent home to help parents have ideas to support children in the holidays 

Review guidance.
	
Subject leads


SLT
	
	Monitor ongoing guidance – be aware of staff well-being

	22

	SEND
Where possible plan and book in annual reviews

	
Consider which, if any reviews are required.
Plan/prepare additional updates
	
SENDco
	
	https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance



Safeguarding
	
	Action
	How
	Role/
Name
	Other contacts
	Notes

	23
	Support for vulnerable families
Do we need to plan a support package for families who are vulnerable in order to help them transition back to school

Telephone calls to certain families if needed?

Signposting opportunities to share with families if needed e.g. Bereavement advice, financial advice, Foodbanks etc?

	
SLT/SENDco, to review children and make appropriate arrangements for children as required

Ongoing wellbeing/keeping in touch calls being carried out to identified families.

Through KiT calls or via other agencies, source, via school early help offer, additional support.
	
SLT/
DSL/ SENDco

DSL/ CTs


DSL/ CTs
	

	

	24
	Absence
What will happen with regards to the recording of absences e.g. with parents who decide not to send children back to school yet / families isolating?

	
Follow Guidance and follow up absences appropriately. For families who opt to not sent children back to school, get written confirmation from them, with reasons.
If Safeguarding concern, contact FFD for further advice
	SLT

	EWO
	



Well-being
	
	Action
	How
	Role/
Name
	Other contacts
	Notes

	25
	Support systems
Ensure that there are support systems in place for staff to support their mental health and well-being.



Undertake a staff meeting for staff on this issue

	
Continue to monitor staff well-being, SLT to stay in close contact with all teachers/support staff and support where needed. 



Signpost staff to support available


	
SLT/Phase Leads
	
	https://www.evidenceforlearning.net/recoverycurriculum/

	26
	Dealing with concerns
Provide an opportunity for parents and carers to raise issues and concerns regarding their child’s emotional well-being

	
All staff continue to provide pastoral support to pupils in school and a link to parents/carers out of school. 

	
SLT/The DSL/ CTs
	
	

	27
	Mental health and well-being
Plan positive mental health and wellbeing learning opportunities to support pupil’s transition back to school.


Plan opportunities for pupils to share their thoughts and feelings with members of the school community.


	
Strong focus on this in the timetabled activities 
	
CTs
	
	



New learning
	
	Action
	How
	Role/
Name
	Other contacts
	Notes

	28
	Discuss with stakeholders:

What positives are there from this?


Have we learned any new and better ways of doing things?


What systems in school might we change? e.g. in light of what may have worked well with home learning how might homework be done differently?

	

Staff meetings, pupil circle time, parental questionnaires, Governor views?

From responses and discussions, review current working practises and what we can do better.

Can we review some ways of working? E.g. can we utilise technology more?
	

SLT/CofG


SLT



SLT
	
	





3

